LEADERS VALUE TEAM DIVERSITY
“Two are better than one, because they have a good return on their work: If one falls down, his friend can help him up. But pity the man who falls and has no one to help up!”

-Ecclesiastes 4:9-10
UNIQUENESS
People are like snowflakes. There are no two alike. A good leader understands that concept and treats team members as individuals. Vibrant leadership avoids “cookie cutter” management. Some people just won’t be put into a mold. They inwardly rebel at best and revolt openly at worst.

The very thing that would excite one worker to excellence might cause another worker to question his ability. You might take a direct approach with one associate, pointing out weak areas that need to be strengthened. The same direct-criticism approach with another team member may result in discouragement and distrust. A good leader won’t offer Noble “A” the same encouragement that motivates Noble “B”. A good leader won’t ask Noble “A” to work for the same reward as Noble “B”.

Leaders understand that people are different and make it a point to understand that uniqueness in their team members. Some would call that a good management technique. Good leaders think of it as common courtesy. They treat others as they themselves would like to be treated.

Leaders know that one size doesn’t fit all.

