LEADERS ARE TEAM BUILDERS
“Coming together is a beginning; keeping together is progress; working together is success.”

-Henry Ford
TEAMWORK
Marathon runners are rugged athletes. But usually they are not leaders; they compete alone. Leadership is a team sport. It means getting everyone involved in reaching the goal. Leaders do more than direct individuals. They build a team. They gather the separate strengths and abilities of individuals and incorporate them into a working unit. Leaders have both personal goals and corporate goals. They strive to excel individually, but their greatest delight is helping the whole team achieve.

Leaders understand the importance of good communication. They know that the purpose of the team is mere paper until the team members internalize it. They know that without the team members’ interaction, the work will be disjointed and the workers will be divided.

Leaders build morale and create community. They keep the mood positive. They compliment and praise individual and team efforts. They celebrate victories and share setbacks. They recognize outstanding achievements because they know that propelling one of the team members forward will push the rest of the team to achieve more.

Leadership is one part leader and nine parts team.

