LEADERS ARE SUPPORTIVE
“People cannot be managed. Inventories can be managed, but people must be led”

SUPPORT
A good leader has a support system – not just support system that tends to their personal concerns, but one that looks out for the interests of others. Leaders understand the importance of taking someone with them as they climb the ladder of success.

They not only delight in the success of others; they actually crated an environment that fosters it. Leaders are tireless motivators. As the famer diligently tends the crop, so the leader cultivates the team. Time and convenience are easily sacrificed for the cause of developing a champion.

Leaders are quick to offer praise, personal advice, and words of support. They know the value of a positive note, email, or telephone call. They understand one of the basic motivators: recognition. They’re quick to day, “Thank you.” I appreciate you” lows naturally from their lips. They make their associates feel vital to the cause.

Unsuccessful leaders resort to blame, anger, and criticism in order to control people. Successful leaders set people free by supporting them.

