LEADERS LISTEN AND RESPOND
“Whoever gives heed to instruction prospers, and blessed is he who trusts in the Lord.”

-Proverbs 16:20
RESPONSIVENESS
All leaders listen – sooner or later. Good leaders listen early. They are responsive to honest feedback and good suggestions.

Leaders listen to the Nobility.  Whether in business or fellowship, they know that they have a product to present to the public. What does the Nobility and public? Effective leaders not only listen, they respond by going the extra mile in trying to meet Nobility and public needs.

Leaders listen to their team. What do the team members need? What are their suggestions for greater organizational efficiency? How are they relating to the leadership? To each other? By carefully listening and responding, the leader can make quick improvements that will dramatically affect the organization.

Leaders listen to other leaders. Like a golfer learning from the previous putt on the green, a leader “goes to school” on the experience of other.

Leaders listen to their own instincts. They understand that “gut feelings” are often dependable barometers. They learn to respond to their inner voice and take positions that sometimes even go against the grain of the organization.

Leaders have ears to hear.

