LEADERS SHARE SUCCESS WITH TEAM
“Alone we can do so little; together we can do so much.”

-Helen Keller
PARTNERSHIP
Why do some leaders succeed where other fail? Because they understand that success is a team effort. Leadership and teamwork go hand in glove. One is fully dependent upon the other. Leaders have learned the valued principle of partnership, and they are always ready to team with someone who can contribute to a shared goal.

“Two heads are better than one” is one of the axioms learned early in life. What then is the next level? Four heads? Eight? Sixteen? The pooling of increased wisdom and ability affords a greater opportunity for excellence. Efficiency generally increases with participation.

And when the team leader is credited for that efficiency, true leadership always accepts the accolades on behalf of others. Great leaders understand that sharing the blessing is equally as important as sharing the blame. Praising the team for their efforts simply motivates them to greater efficiency.

Great leaders create an atmosphere in which other can succeed also. They’re not afraid to allow their associates to take responsibility, and they’re willing to give credit when they excel.

When success comes, leaders celebrate a team victory!

