LEADERS MULTIPLY THEIR EFFECTIVENESS BY TRAINING POTENTIAL LEADERS
“There is nothing training cannot do. Nothing is above its reach.”
-Mark Twain
MULTIPLICATION
Leaders expand their work by multiplication, not just by addition. An experienced leader is always on the lookout for a talented newcomer. Leaders know they are limited by time and space to meet all the needs of the organization. Adding an additional worker may not be enough, however. New teams will have to be formed. New workers will have to be recruited. One of the firs lessons of leadership is that one person cannot do everything. But everything that needs to be accomplished can be accomplished through the recruitment, training, and empowering of others.

Every leader’s goal should be to train his replacement. The organization’s effectiv4enss depends on multiplying its leadership. It’s simple arithmetic. “You take over here, and I’ll start a new team over there.” What’s the result? “Yesterday there was ten of us. Tomorrow there’ll be twenty.” How will that affect the organization? “Yesterday we could only do this much, because there were so few of us. Today and tomorrow we can do that much, because there are more of us.”

Leaders spend time recruiting leaders.

