LEADERS ACKNOWLEDGE THE POTENTIAL OF OTHERS
“Treat people as if they were what they ought to be, and you may help them to become what they are capable of being.”

-Johann Wolfgang von Goethe
ENCOURAGEMENT
Humans are the vast untapped resource of the planet. Wise leaders are those who mine that potential. They see what’s good in others and bring it to the surface. In many ways, human potential exceeds that of time’s great inventions. Leaders see the potential of their associates. They are always more concerned with what someone will be than with what he currently is.

Leaders see the unmined skills of others as later abilities. As a potter holds the unformed clay and envisions its later excellence, a leader sees his associates’ weaknesses as future strengths and their questions as future wisdom.

The leader’s associates are rough diamonds whose luster needs the polishing of a skilled craftsman. The leader’s task is to bring about that polishing. In the process, he makes self-fulfilling prophecies which encourage people in ways such as these: “I think you could do this, if you tried.” “You’ll be our top performer before the year is out.” “I believe in you.”

Leaders realize that by adding a cup of encouragement, they may reap gallons of achievement.

