LEADERS SELECT TEAM MEMEBERS WHO WORK WELL WITH OTHERS
“The achievements of an organization are the results of the combined efforts of each individual.”
-Vince Lombardi
COMPATIBILITY
The saying “You can’t mix oil and water,” is a painful reminder. Often that expression comes from the battlefields of interpersonal relationships. Associates have disagreed over policies or methods. They shared an assignment, but they are to kindred spirits. A leader has to make important choices when building a team. Some people work well with others. Some don’t. The leader’s job is to find the right combinations of personality, skill, and zeal.

Some very gifted people don’t work well with others. They are solo performers. They’ll achieve more on their own that if they were burdened with two assistants.

Others work like oxen. They’re best when paired. They like the camaraderie of the work environment. They feed off the companionship of others. They work better when they’re teamed with one or more team members. 

Wise leaders recognize these traits and build the team accordingly. They don’t try to make a “people person” out of a “lone wolf”. They yoke performers with people who possess complementary strengths in order to accomplish their purpose.

Good leaders are matchmakers.

