LEADERS SEEK TO UNDERSTAND CHEMISTRY
“Leaders always find a way to make things happen.”
-John Maxwell
CHEMISTRY
Whether cultivated or innate, leader have an understanding of the psychology of the team. They observe group dynamics. They understand the “group think” of their teams. They know what motivates people to excellence, and they know what impedes their progress.

The leader knows when the team members need encouragement and when they need rest. He is alert to the signs of fatigue and stress. The leader knows when a “pause” will put the team on “fast forward.” He also understands the power of a good word in propelling the team to good work.

The leader also knows when to encourage and when to rebuke. Knowing the team members’ strengths and weaknesses, the leader knows when they are performing at their best or working beneath it. The skillful acknowledgment of that effort, or lack of effort, can be a great motivator.

Call it dime-store psychology, the best leaders know what make the team tick-and they use that knowledge to move the members toward the goal.

Leaders know when to push and when to pull.

